FLEXTERA ana mogepHu3aLuum TexHonornueckom nnatpopmol MexxayHapogHoro
MHBECTULMOHHOro 6aHKa

«CeoespemeHHoe sHeOpeHuUe ABC yKpenuno mexHosa02u4ecKyo naamgpopmy baHka, cHae
3HaYUMenbHbIE ONePayUOHHbIE PUCKU, 0 MAKH(e UMesLWUeCcs mexHoa02u4ecKue 02paHUYeHuUs.
O6vem desmensHocmu MUB 6ydem so3pacmams u dasee, HO mernepb eCmb y8epeHHOCMb,
Ymo HoeasA cucmema obecrie4um 3anac MPOYHOCMU KaK MUHUMYM Ha bauxcatiwue 10 nem».

Hukonait Kocos
MNpeacepatens MNpasneHmna MUB

MexayHapoaHbli UHBECTULMOHHDIM 6aHK (MUB) cywecTeyeT y:ke 6onee 45 neT u akTUBHO
COLENCTBYET COLMANBHO-9KOHOMMYECKOMY PA3BUTUIO, POCTY 61aroCoCTOAHUA HAaceNeHUs 1
3KOHOMMYECKOMY COTPYAHNYECTBY CTpaH-yneHoB/akumoHepos baHka (Pecnybanka Bonrapwms,
BeHrpus, Coumanuctmyeckasn Pecnybanka BoeTHam, Pecnybanka Kyba, MoHronua, Poccuiickas
depepauns, PymbiHua, Cnosaukan Pecnybnunka, Yewckan Pecnybnumka). baHk ¢uHaHcupyet
NPOEKTbI, HaMpaB/JEHHbIE Ha PAa3BUTME SIKOHOMMUK €r0 YJIEHOB U YKpenJeHne MHOrOCTOPOHHEro
3KOHOMMYECKOTO COTPYAHMYECTBA C aKLEHTOM Ha noagepKy MCI, NpoeKTHOro 1 3KCNoOpPTHO-
umnopTtHoro ¢puHaHcmpoBaHuma. C koHua 2012 roga B baHke npoBegeHa pyHAaMeHTaIbHas
pedopma. MUB npuceoeHbl peinTnHrn S&P — BBB, Moody’s — Baal, Fitch — BBB- n Dagong — A.

Peanusauua crpaterum ganbHeuwero pa3sutua 6usHeca MUB notpeboBasia 3ameHbl 4OPOroi
B 06CNYKMBAHUN MOHOANTHOM UT-cncTemMbl, KOTOPas, B TOM Yncie, He obecneumBana NoAHbIN
yyeT No MmeXxayHapoLHbIM CTaHAAPTaM, YTO BeNO K 6obLUMM peryaaTopHbIM puckam. PewweHne
0 3ameHe UT-cuctembl 66110 og06peHo CoseTom MUB U1 BKAOYEHO B MPOrpaMmy pasBuTUS
TEXHO/IOTNYeCcKnx cuctem baHKa Ha 2014-2016 rr. MNposegeHHbIN B 2014 roay OTKPbITbIA KOHKYPC
no Bbibopy HoBOM UT-cucTembl Bbirpana KoMnaHua «uacodT», npegnoxmnsLuan baHky
MHOTOKOMMNOHEHTHYIO PUHAHCOBYIO apxutekTypy FLEXTERA.

B cBA3u co cneuuduKoit paborbl MUB, B HacTHOCTW, BeAEHNEM KPEAUTHbIX JOTOBOPOB CO
CNOXKHbIMM cXeMaMm 0POPMIEHUS U onpeaeieHHbIMU TPeboBaHMAMM No 06paboTKe
naaTexKHbIX Nnopy4YyeHunii yepes SWIFT Heobxoammo 66110 y4ecTb BCe 3T 0cobeHHOCTU Npu
BHegpeHUn HoBoro UT-peleHmns. Takke baHKy Heob6xoanMbl BblM BCe OCHOBHbIE MHCTPYMEHTbI
Ana paboTbl Ha GOHAOBOM U AEHEKHOM PbIHKAX. Bce 3To cTano BO3MOXKHbIM H6iarogaps
WHHOBALMOHHOM apxuTeKType FLEXTERA.

B TeueHue 15 mecsaues 6bi10 BHeapeHo 28 KomnoHeHToB FLEXTERA: «YnpasaeHue KNMEHTCKOM
6a3oli», «<AML» (nposepka NOA/PT), «[naBHaa kKHuUra», «MNpeobpasosaHue yyeTta», « MoHUTOP
nAaTeXHoW Nosnumnmn», «CAeNKM ¢ LeHHbIMK Bymaramm», « CO6CTBEHHbIE LEHHblE Bymarny,
«Caenkn MBK», «Caenkn FOREX», «epusatunebi» (NDF/SWAP), «PacueTbl», «/IMMUTbI»,
«Pe3sepBbl», «KpeauTHas 3anaBka», «Kpeautbl», «ObecneyeHmne», «OTyeTHoCTb MCHO» 1 1.4,
NMooyepenHoe nogkntoveHne komnoHeHToB FLEXTERA 1 BegeHue napannenbHoro yyeTa
onepaumin 3a 2015 roa B cTapoii u HoBon UT-cuctemax no3sonuno baHKy npoeectu
KOMNeKcHoe TecTupoBaHune FLEXTERA 1 npoBeputb 60/bLUYIO YacTb GyHKLUMOHANA Ha
peanbHbIX onepauuax.



ApXUTEKTypa peleHna B MeXAyHapoAHOM MHBECTULMOHHOM 6aHKe
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OpHOIi U3 OCHOBHDIX 33434 BHeApeHUA HoBoW UT-cuctembl 6b110 yCTpaHeHWe onepaumMoHHbIX
pucKoB. PaHee BCe NaaTexkHble onepauyn NPOBOANANCHE BPYUHYHO, YTO YBEANUYMBANO
BO3MOXHOCTb BO3HWKHOBEHMA OLIMBOK U 3HAYUTENbHO YAANHANO Npouecc 06paboTKku, HO
61arofapa HOBOMY peLLeHMIo NPOL,Eecc aBTOMaTU3MPOBaH NpaKkT1yecky Ha 100%.

MNocne BHeapeHusa FLEXTERA ypoBeHb aBTOMaTU3aLMU KPeAUTHDBIX U KasHaYeUCKUX onepauui
MMB goctur 90%, aBToMaTU3MPOBaHbI NpoLeccbl GoOpMUPOBaHUA GUHAHCOBOM OTYETHOCTHM (MO
MC®O0), co3aaHo KOpNopaTUBHOE XPAaHUANLLE AAHHbIX, B cooTBeTCTBUM ¢ MCHO 06HOB/IEHa
MEeTOoA0/10rMA N yyeT 6BaHKOBCKMX onepaunin. Mommnmo 3Toro, MHCTpymeHTapuii FLEXTERA
no3ssosAeT baHky paspabaTbiBaTb COOCTBEHHbIE NPOAYKTHI M CAMOCTOATE/IbHO MX HACTPaUBaTb.

[lo oKoHYaHUA roga 3an1aHUPOBAHO BHEAPEHNE KOMMOHEHTa «[1puUBAeYEeHHbIE KPeauTbl»,
pa3paboTKa c NnomoLLbto MHCTpyMeHTapua FLEXTERA KomnoHeHTa «Y4eT onepaunit ToproBoro
dMHaAHCMPOBaHMAY, CO34aHNE CUCTEMbI YNPaBIEHYECKOW OTYETHOCTM Ha Hase yKe Co34aHHOro B
pamMKax NpoeKTa KOPNopPaTUBHOIO XpaHWAULLA GUHAHCOBBIX AaHHbIX.

KommeHTUpysa utorn npoekra, Amutpuii bouapos, gupektop JenaptameHTa MHPOPMALMOHHbIX
TexHonornin MWB, otmetnn: «BHedpeHue FLEXTERA obecrieyus10 KOMMAEKCHYHO
asmomamu3ayuro onepayuli baHka e nosHOM coomeemcmeuu ¢ NPUHYUNAMU MeXOYHAPOOHbIX



CMaHOapmos y4ema, a makx e asmomamu3suposaHHyto Mo020MosKy omyemHocmu no
cmaHoapmam MC@O. CHamMbl 3Ha4umesibHble 0nepayuoHHbIe PUCKU, d MaKxe
mexHos102uYecKue 02paHU4eHuUs, npenamcmeyowue passumuto baHKa Ha HO8bIX
HANpPasaeHUAX U HAPAUUBAHUO 06bemos busHeca. b1a200apum KOMAHOY KOMNAHUU
«Juacogpm» 3a cnaxceHHy0 omeemcmaeeHHyo pabomy u Hadeemcs Ha OanbHeliuee
M1000mMBoOpHOE COMpPyOHUYECMEBO».



