HoBasa ¢puHaHcoBaA apxuTeKkTypa B «bbiCTpOAEHbIM»

«OCHOBHbIe MPu4uUHbl, MO KOMOPbIM Mbl 8b16panu cucmemy FLEXTERA, — 3mo KOMNOHEHMHAA
apxumekmypa, 1exau,asa 8 ee 0CHoge, B03MOXHOCMb peweHUA No00epHusame MOCMOAHHbIEe
UsMeHeHUs 3aKoHodamenbcmea, 8sodumele LIb P®, u 8biCOKULI ypoB8eHb UHMe2pUPO8AHHOCMU
8 UT-uHppacmpykmypy Hawell KomnaHuu».

tOpuli MposKuH
leHepanbHbili dupekmop M®O «bbicmpodeHbau» (000)

«BbbicTpOAEHbIM» — BeAyLLAA MUKPOPUHAHCOBAA OpraHn3aumna Poccum ¢ LULMPOKOW CeTbio
oTaeneHunin no scen ctpaHe. OcHoBaHHaa B 2008 roay, KomnaHuA nNpeacTasnaeT cobon
COBPEMEHHbIN CePBUC NO BblAaye KIMEHTAM KPAaTKOCPOUHbIX KpeauToB Yepes pas/inyHble
KaHanbl NPOAaK: OHMaMH, odnaniH, 6aHKoBCKME KapTbl. 50% BCEX MUKPOKPEAMUTOB KOMMAHUA
BblAAeT AMCTaHUMOHHO. Mo gaHHbim TNS Poccusa 3a |l kBapTan 2015 roaa, 6peHp,
«BbICTPOAEHBLIMY» CTaN caMbiM y3HaBaemMbliM B Kateropnn M®PO (c uHaekcom 32%). Mo AaHHbIM
«3Kcnept PA» 3a | nonyrogme 2015 roga, «bbicTpogeHbrn» AnanpytoT no o6bemy M Koanyectsy
npeaocTaBNeHNA KPAaTKOCPOYHbIX 3aMMOB.

Peanusauusa ctpaternmn ganbHeuwero pa3sutua 6usHeca MPO «bbicTpoaeHbrn» notpebosana
3ameHbl MOHOJIUTHOM UT-cncTembl, orpaHMYEHHOM B paclMpeHmm GyHKUMOHANbHOCTM U poCTe
nponsBoauTeIbHOCTU. Heobxoanumo 6b1/10 6bICTPO NepenTn Ha HOBOE, KOMMOHEHTHOE
peweHue, bonee AMHAMUYHOE U TMOKOE, KOTOPOE NO3BOINAO Bbl YAOBNETBOPUTL pacTyLine
NoTPebHOCTN KNMEHTOB M MONHOCTbIO COOTBETCTBOBATL CTPOrMM TPEBOBAHUAM PEryanpyoLLmMx
OpraHos.

[na noctpoeHna HOBOW GUHAHCOBOM apXUTEKTYpbI cneunanmctel MPO «BbicTpoaeHbrn»
Bbl6pann MHHoBaUMoOHHOe pelweHne FLEXTERA, paspaboTaHHoe KomnaHuen «uacodt».
MMbKocTb 1 macwtabmupyemocTb FLEXTERA, cnocobHoCTb ee agantaummn K HOBbIM TpebOBaHUAM
6u13Heca, He3amea/IMTEIbHOMY PearMpoBaHUIO Ha BCE M3MEHEHUSA PbiHKa, BbICTpOMY BbiBOAY U
NPOABUKEHUIO HOBbIX MPOAYKTOB — 3T FN1aBHble NPenmyLLecTBa U onpegennan sbibop MPO
«BbbicTpoaeHbrm». FLEXTERA, nocTpoeHHaa Ha OCHoBe Java-TeXHON0rnii B NOJIHOM
cooTBeTCTBMU € NpuHLUMnamm SOA, pa3paboTaHa B TECHOM COTPYAHUYECTBE C KOMNaHWen IBM —
MMUPOBbIM Mnaepom B 0b1actn SOA-apXUTEKTYPbI.



LleneBana apxuteKtypa KomnaeKcHoro peweHusa ana M®PO «bbictpoaeHbrm»

Bbigaua 3aiimoB Morawenue 3aiimoB
oon non oon BaHKu-napTHepbl Qiw

Terrasoft BPMOnline
OpoHT-0duc
OponT-0duc Kacaa Knuentbl

SAS RTDM Terrasoft BPMOnline
Muan-oduc
AHanuTuyeckas nnathopma C6op npocpoyeHHol 3a0NKEHHOCTH
Diasoft FLEXTERA
Bak-oduc
Microsoft DAX SAS DWH

Byx. yuer,
OTYeTHOCTb
byx. yuer, YnpasneHueckwuii yuer, otuetHoctb no MCOO Xpanunuwe

MpoekT 6bin 3aBepLUEH B peKOpAHbIE CPOKMU — 33 YeTbipe mecAua. 1o cpaBHeHMIO ¢
TPagMUMOHHbIM BeAeHMEM KOMMAEKCHbIX NPOEKTOB, peann3aumna KOTopbIX 3aHUMaeT oT
OAHOro A0 ABYX NeT, 9TO HeBEpOATHOE AOCTUKEHME, N OHO CTaN0 BO3MOMXKHbIM TO/IbKO
6narogaps MHHOBAUMOHHOM apxutekType FLEXTERA.

B pe3ynbTaTte NOCTpoeHUA HOBOU PUHAHCOBOI apXUTEKTYpbl Ha ocHoBe FLEXTERA, M®O
«BbbicTpoAeHbIM» Npnobpena COBPEMEHHYHO, HAAEXKHYIO TEXHONOTMYECKYo naatdopmy ans
noaAep*KKN yHUMOUUMpPOBaHHbIX BM3Hec-npoueccos No 06CNYKMBAHMIO NOCTOAHHO PACTYLLErO
KOZINYEeCTBa KPeAUTHbIX A0r0BOPOB. BO3MOXHOCTb MacluTabupoBaHUa cCUCTEMbI, Pa3BUTUA ee
GYHKUMOHANbHOCTU, BHEAPEHUA TONIbKO TeX MOAYNel, KOTopble AeNCTBUTENbHO HEO6X04MMbI,
Ha/in4YmMe KOMNIEKCHbIX U B TO e BpemsA NPOCTbIX MHCTPYMEHTOB A8 CAMOCTOATE/IbHOrO
NPOEKTUPOBAHMA MNPOLLECCOB — BCE 3TO 0becneymBaeT HU3KYH CTOMMOCTb CONMPOBOXKAEHUA U
COBEPLUEHCTBOBAHUA CUCTEMDbI B LLENAX AA/IbHENLEro AMHAMUYHOTO pa3BuTMA busHeca.

B HacToAwee BpemA COTPYAHUYECTBO NAapTHEPOB npoaosKaerca: Ha 2016 rog,
3aN1aHUPOBAHO elle HECKOIbKO COBMECTHbIX NPOEKTOB.

KommeHTUpys pesynbratbl NpoeKTa, lOpuit MpoBKUH, reHepanbHbl anpektop MO
«bbicTpoaeHbrn», otmetTnn: «Ham Heobxoaumo 6110 rMbKoe, macwTabrupyemoe pelueHue,
cnocobHoe afanTMpoBaTh Haw BU3HEC K NOCTOAHHO MEHAILLMMCA YCI0BUAM PbIHKA,
noaAepKunBaTtb 6bICTPOE BHeAPEHNE HOBbIX MPOAYKTOB M peannsaLmio HaWnx N1aHoB No
pa3BuTMIO 6M3Heca. OCHOBHbIE MPUYMHDI, MO KOTOPbIM Mbl Bbibpann cuctemy FLEXTERA, — aTo
KOMMOHEHTHAA apXUTEKTYpa, /ieXKallan B ee OCHOBE, BO3MOXHOCTb CUCTEMbI NOAAEPKMBATD



NMOCTOAHHbIE M3MEHEHUA 3aKOHOAaTeNbCTBa, BBogMMble LB PD, 1 BbICOKMI ypoBEHb
WMHTErpnpoBaHHOCTU B UT-HPpacTpyKTypy Hawen komnaHuun. FLEXTERA — 310 egmHCTBEHHOE
pelleHne, KOTopoe NOIHOCTbIO OTBEYaEeT BCeM HaliMm TpeboBaHnAMY.



